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Welcome
Thank you for volunteering to become a Gravesham Street Champion.

We really value your support and hopefully with your help we can fulfil our aim of making Gravesham a 
cleaner, greener and safer Borough.  In this booklet you will find all the information you need.  It tells you 
about the Scheme, the benefits of being involved, hints and guidance on reporting and useful contact 
numbers.
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Scheme Contact Details
The Scheme is managed by the Community Safety Unit that is based on 
the 4th floor of the Civic Centre, Windmill Street, Gravesend DA12 1AU.

Tel.: 01474 33 73 28 or 01474 33 70 00

Email: community.safetyunit@gravesham.gov.uk

Internet: www.gravesham.gov.uk/streetchampions
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Information about the Scheme
Gravesham Street Champions are local people who volunteer some of their time to act as the ‘eyes and 
ears’ of the community.  Street Champions help us to identify issues in their local neighbourhoods and 
report those issues so that we can deal with them.  They can play a vital role in making a real difference to 
their local neighbourhoods.

By reporting problems as they come across them, Street Champions help us to deal with these issues 
quickly, effectively and efficiently to create a better local environment and improve quality of life for local 
residents.

Similar Schemes run across the country and in other Districts in Kent have had some very positive 
results.  We now want to build a Street Champion Scheme in Gravesham that we hope will benefit local 
neighbourhoods across the Borough.

We recognise that most people nowadays have very busy lives.  By encouraging people to volunteer 
as Street Champions we don’t ant to be adding the burden of extra responsibility.  That’s why we don’t 
ask Street Champions to make any formal commitment – you can do as much or as little as you like and 
when you want to.

The aims of the Scheme

We keep these simple…..

•	 To encourage local people to work with the Council and with other local agencies to enable us to 
deal with problems as they arise.  By making us aware of an issue early on, Street Champions can 
help prevent it becoming a bigger problem later.

•	 To help to reduce crime and anti-socially behaviour and encourage people not to tolerate issues 
such as graffiti, damage and fly-tipping in their neighbourhoods.

•	 To help residents feel safer by creating cleaner and greener neighbourhoods of which residents 
can feel proud.

•	 To give people who volunteer as Street Champions the satisfaction of seeing something that they 
have reported being sorted.

What’s included in the Welcome Pack?

•	 A4 Folder in which to keep all your Street Champions information
•	 Street Champion registration card
•	 Freepost postcards
•	 Report notes notepad and pen
•	 Service standard response targets
•	 Latest issue of Your Borough
•	 Other relevant leaflets
•	 Quick reference card – simple ways to report an issue
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Issues to report
There are lots of different issues that Street Champions may come across that they will be able to 
report to the Council or directly to other agencies that can deal with them.

These could be any of the following:

Environmental issues

•	 Abandoned vehicles
•	 Broken pavements
•	 Broken street lighting
•	 Dog fouling
•	 Discarded drugs paraphernalia e.g. needles
•	 Fly-tipping
•	 Graffiti
•	 Litter/rubbish
•	 Missed recycling or refuse collections
•	 Noise nuisance
•	 Parking issues
•	 Road safety

Community Safety issues

•	 Anti-social behaviour or crime including: drunkenness or rowdiness in public spaces, criminal 
damage, suspected drug dealing, suspected selling of stolen goods, possible bogus callers, 
underage-drinking or underage sales of alcohol.

Other issues

•	 Suspected fraud
•	 Community tensions
•	 Planning issues
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How to report an issue
We want to make it as simple and convenient as possible for Street Champions to report an issue.  You 
can use any of the following methods:

1. Online

Visit Gravesham Borough Council’s website at: www.gravesham.gov.uk

Click on Do It Online

2. Email

Email us at: community.safetyunit@gravesham.gov.uk

3. Freepost Postcard

Complete the card and post it to us.

4. Gravesham 24 App

Download the Gravesham 24 app free from ‘app stores’.  It works using the phone’s camera to photograph 
the issue/item in question e.g. graffiti.  The phone’s GPS pinpoints where the user is.  A category can be 
selected and notes added if necessary.  The information will appear automatically at the Civic Centre and 
passed on to the appropriate team to deal with it.  The user can check progress on resolving the issue 
and can also see other reports throughout the Borough.  Browse the page www.gravesham.gov.uk/app on 
your handset and click on the link for your phone to get the app.  Android and iPhone users may also use 
the phone’s app store – search for Gravesham 24 and download it.

5.  Telephone

Call the Council’s Customer Contact Centre on 01474 33 70 00

If you are unsure of who to contact, please feel free to call the Community Safety Unit on 01474 73 
28 or 01474 33 70 70 so that we can advise you.
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Who deals with what
 
You can report any of the issues highlighted to us and we will make sure that your report reaches the 
right Department or agency to deal with it.  However, as a District Council, Gravesham does not have 
responsibility for addressing all of the issues we’ve listed – for example, some of them may need to be 
dealt with by Kent County Council or Kent Police.  You can either report these directly to the relevant 
agency or you can simply report it to us using one of the methods above and we will forward it on.

Gravesham Borough Council
Issue Department/Officer that deals with it

Abandoned vehicles Abandoned Vehicles Officer

Anti-social behaviour Community Safety Unit

Dog fouling/stray dogs Environmental Health Team

Discarded drugs paraphernalia Waste Management or Community Safety Unit

Fly-tipping, graffiti or litter Waste Management

Licensing issues Licensing Team

Missed recycling or rubbish collections Waste Management

Noise nuisance Environmental Health Team

Parking issues Parking Services

Suspected fraud Fraud Team

Kent County Council
Issue Department/Officer that deals with it

Broken pavements Kent Highways

Broken street lighting Kent Highways

Road safety Kent Highways

Kent Highways
If you spot a Kent Highways issue, you can contact Kent Highways directly.
Visit the Kent County Council website at: www.kent.gov.uk/roads_and_transport.aspx
Click on ‘Highways Maintenance’ to find out more information about reporting a fault or report a fault 
using the online reporting form.  
Alternatively you can report an issue to Kent Highways by telephone.  Use the 24 hour helpline number: 
08458 24 72 47.
Kent Road Safety Team
You will find a link to ‘Road Safety’ on the Kent Highways webpage at the link given above.

Kent Police
In an emergency always call Kent Police using 999.  For non-urgent calls about a crime or information 
relating to a crime, please use the Kent Police using the non-emergency number 101.  If you prefer to 
provide information about a crime anonymously, please do so by contacting Crimestoppers  
on 0800 55 51 11.
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Reporting hints and tips
When you report and issue by telephone or any of the other methods described, you should always:

•	 Give your Street Champion registration number (number found on your registration card)

•	 Give a precise location of where the issue exists – if not, please give as much information as you 
can.  For example, if you are reporting an abandoned car, make sure to provide details of the 
make, colour and registration if possible.

•	 Give a detailed description of the issue

•	 Attach or provide a digital photograph if possible or relevant

•	 Provide a telephone number or email address in case we need to contact you for more 
information

Once you have reported an issue, you should be given a reference number – you can then use this to 
contact us to receive feedback on any progress made or action taken if you wish.

Quick tips
If you are reporting more than one issue in an email or by fax, use bullet points to separate each 
issue.

Keep a record of you reports in your ‘report notes’ including the reference number that you are 
given.

Remember, whilst you are primarily a Street Champion for your neighbourhood, you can report 
an issue that you spot anywhere in the Borough.

When reporting, make use of the following abbreviations to save you time and space:

Outside o/s

Opposite opp

Flank of f/o

Rear of r/o

Adjacent to adj
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Example reports
Email

From:          <you>

To:               community.safetyunit@gravesham.gov.uk

Subject:       Street Champion 1234567 Report

Dear Community Safety Unit,

Street Champion Number: 1234567

Since 28 January 2012, an increasing amount of rubbish has been accumulating outside no. 10 
Partridge Road, Gravesend.  This may be a Council property but it is unoccupied.  The rubbish 
includes rolls of carpet, furniture items and what looks like black bags of domestic waste.  The 
items may be a fire hazard.

I have attached a photograph for your information.

If you require any further information please contact me on (telephone no.) or by return email.

Regards,

Street Champion 1234567

Freepost Postcard

Date of issue spotted:………………………………….  Date of this report………………………………………….

Name:……………………………………………………………………..

Street Champion Number:………………………………………………

Exact location of issue (state o/s, or opp. of or r/o house name or number):

………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………

Issue reporting:

………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………

Rubbish including carpet and 
furniture

28 Jan Today
Me

1234567

o/s 10 Partridge Road
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Benefits and opportunities
The Street Champions Scheme is still only very new to Gravesham but our hope is that we will be able to 
recruit more volunteers as time moves on.  Once we have a reasonable number our intention is to hold 
quarterly meetings.  You will be invited to come along but there is no obligation for you to attend.  The 
idea is that the quarterly meetings will be an opportunity for Street Champions to meet like-minded 
people and to hear about action that has been taken as a result of the reports that we’ve received from 
you.  

The meetings will be very informal and we hope that we will be able to invite speakers along from 
a range of agencies to explain what they do and some of the work that they carry out in your 
neighbourhoods.  For example, speakers might include representatives from Kent Police, Kent Fire and 
Rescue Service or Kent Probation’s Community Payback Team.

Remember: when these meetings do come to be arranged, there is no commitment for you to attend – 
you come along only if you want to.

Small scale local volunteering
Many Street Champions find that being a Champion encourages them to get more involved in helping 
to make their local neighbourhoods greener and cleaner.  By taking an active role, they often find 
themselves encouraging their friends and neighbours to do the same.

You could consider any of the following:

•	 Getting a group together to carry out a monthly litter pick in your local park, green space or 
public areas – we can help with things like glove, litter-pickers and sacks

•	 Clearing graffiti in and around your local area

•	 Represent the Street Champions Scheme at local events to help recruit more volunteers

•	 Tell other existing groups such as residents associations or Neighbourhood Watch Schemes about 
the Street Champions Scheme and encourage some of their members to volunteer

•	 Have your say on Council initiatives – become a member of Gravesham’s Residents’ Panel.  This 
means you can be involved in local decision-making in how your Council services are prioritised, 
how the Council invests in certain areas, service planning, delivery and evaluation.  Generally, you 
will be sent surveys or questionnaires by email or by post for you to complete so that your views 
can be taken on board.
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Street Champions website
The Street Champions website is the best source for up to date information on the Scheme.  As the 
Scheme grows we hope to be able to include:

•	 News about positive outcomes as a result of reports

•	 Volunteering opportunities

•	 Information about Council and community events

•	 Frequently asked questions

•	 Links to other useful sites and information from our local partners e.g. Kent Police, Kent Fire and 
Rescue Service

•	 Means of ordering replacement Street Champion materials e.g. graffiti wipes, freepost postcards

www.gravesham.gov.uk/streetchampions

Free graffiti removal packs
Graffiti is one of those issues that can really make an area seem neglected.  It also tends to attract other 
problems such as damage, littering and anti-social behaviour.  Whilst our financial resources permit, 
Street Champions may request a free graffiti removal kit.  There are different sorts of kits to suit your 
needs:

Small pocket wipes 

These wipes are in a compact size that makes them easy for you to carry in your bag or to keep in the 
glove compartment of your car.  The wipes will remove graffiti tags from lamp posts, signs, bus stops and 
most hard surfaces.

Large graffiti response kit 

This kit is perfect for residents’ associations or community groups.  If, as a Street Champion you are also 
a member of a residents’ association or have organised a group of volunteers to carry out a graffiti clean-
up exercise you may want to request one of these kits.  The kit can then be used by any member of the 
residents’ association or group.  This kit is designed to remove graffiti tags written by spray paint, marker 
pen and ink from a variety of different surfaces including porous surfaces such as brick and concrete, 
lamp posts, signs and even glass.

Please remember: if the graffiti is on private property, the permission of the property owner must 
always be obtained first.
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Frequently asked questions
What does being a Street Champion involve?
There is no set commitment.  Street Champions can report as much or as little as they like and they may 
simply choose to do this as they go about their daily lives, for example, when taking a dog for a walk or 
visiting local shops.  Apart from an initial training session that we will provide, there is no requirement to 
attend meetings or to give up any more of your time.

Isn’t it the Council’s job to sort out these problems rather than residents?
The Council is as proactive as possible in addressing issues such as graffiti, abandoned cars, noise 
nuisance and other anti-social behaviour but it is impossible for us to know about every problem in 
the Borough.  This is where Street Champions come in.  By having volunteers who are able to report 
something as soon as it happens, we hope we will be able to resolve issues much more quickly.  Street 
Champions will be able to pick up problems when they are out and about which might otherwise be 
missed altogether.

Who can be a Street Champion?
Anyone who is a resident and who is over 16 can join the Street Champion Scheme.

Aren’t you just asking people to spy on their neighbours?
Not at all – Street Champions is not about spying on anyone.  Street Champions are only asked to act just 
as any other resident might do to report issues in their neighbourhood.  The difference is that we make 
sure Champions know who to contact to report what and provide them with some materials to make the 
job easier.  In other locations outside Gravesham that have had similar schemes running for some time, 
Street Champions report that other residents really appreciate the help that they provide in improving 
their local area.

Is there any training provided to Street Champions?
People who sign up to become Street Champions will be asked to attend a short training session that will 
be held locally.  If someone is unable to attend the training session, a member of the Community safety 
Team will be able to arrange a time that is convenient to go through the details with them.

What if I change my mind after a little while and don’t want to be a Street Champion any more?
That’s fine – we appreciate anything that people can do and also recognise that people’s circumstances 
change.  By signing up you are not signed up to being a Street Champion for any longer than you wish.

Who manages the Street Champion Scheme?
Gravesham Street Champions is managed via the Community Safety Unit based at Gravesham Borough 
Council in Gravesend.  The Scheme is currently a pilot and has only been possible because of funding 
provided by Kent County Council’s Clean Kent and Kent Fire & Rescue Service.

A leaflet on the Scheme that includes these frequently asked questions is available from the Community Safety 
Unit should you wish to have some copies to encourage other people in your area to volunteer.
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Conditions of participation
Gravesham Borough Council provides and operates the Street Champions Scheme to promote cleaner, 
greener and safer local neighbourhoods.  Residents are invited to volunteer and participate in the 
Scheme, working in partnership with the Council and other local agencies.  Therefore, registration is 
granted on the basis that Street Champions do not by their words or actions undermine the principles of 
the Scheme.  Consequently, the Council retains the right to de-register a person from the Scheme at its 
discretion.

By registering it is a requirement that all Street Champions comply with Gravesham Borough Council’s 
equality and diversity policies which can be found in the Equalities Hub on the Council’s website at: www.
gravesham.gov.uk

Updating your details 
If you’re moving house within Gravesham, changing your telephone number or have a new email 
address, please make sure you let us know.

Keeping your details up to date will ensure that you won’t miss out on any important information.  It’ll 
also mean that by ensuring our records are kept up to date, you will help us save on postage costs and 
reduce waste.

Telephone: Call the Community Safety Unit on 01474 33 73 28 or 101474 33 70 00

Email: community.safetyunit@gravesham.gov.uk

Internet: www.gravesham.gov.uk/streetchampions and click on ‘update your details’

Report notes
In your Welcome Pack you will receive a free Report Notes Notepad and Pen.  Use the notepad to keep a 
record of all the issues you report.  Each page will allow you to keep a record as follows:

Date: Report reference:

Issue:
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